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SENATE MINUTES
September 14, 1981
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1.

Remarks from Vice President and Provost Martin.

ANNOUNCEMENTS
2.

Student petitions favoring ROTC will be kept on file with the chair.

3.

A list of scholarships available to students will be sent to each department.

OLD/NEW BUSINESS
4.

A substitute motion on the membership of the ROTC Oversight Committee was
approved as amended.

DOCKET
5.

298

239

Proposal to hold a commencement for graduates in the fall
semester. (Correspondence from President Kamerick and Commencement Committee Chair Leahy.) See Senate Minutes 1288.
Approved.

6.

299

240

Dates of commencement. (See letters attached to item 298.)
See Senate Minutes 1288. Approved.

7.

300

241

Change in name of Committee on Teacher Education Standards and
Practices. (Letter from Committee Secretary Leahy.) See
Senate Minutes 1288. Approved.

8.

301

242

Change in name of Department of Mathematics. (Correspondence
from Dean Clifford McCollum and Dr. David Duncan.) See Senate
Minutes 1288. Approved.

The University Faculty Senate was called to order at 3:17p.m., September 14,
1981 in the Board Room by Chairperson Davis.
Present:

Abel, J. Alberts, Baum, Cawelti, D. Davis, J. Duea, Glenn, Hallberg,
Heller, Hollman, Millar, Noack, Remington, Sandstrom, N. Story,
Yager (ex officio)

•

Alternates:
Absent:

Cooney for Geadelmann, Rider for Richter, Hoff for TePaske

None

Members of the press were requested to identify themselves.
Cedar Falls Record, was in attendance.

Mr. Jeff Moravec,

1. Vice President and Provost Martin rose and addressed the Senate. Dr. Martin
stated there would be a conference on campus on effective teaching on October 1
and 2, and he would like to commend this conference to the faculty. He indicated
that, in view of favorable reactions by UNI faculty participants, the exchange
program conducted last year with the University of Wisconsin at Eau Claire and
St. Cloud State University would be continued this year. Martin also reported
that the street repair works at UNI is paid by Iowa D.O.T. funds. Dr. Martin
introduced Mr. Gary Shontz who presented information on the new telephone
system. Mr. Shontz indicated that the old system was rapidly increasing in
cost to the point of being unbearable to the university. Mr. Shontz explained
the expanded services that the new Dimension system provides. He also indicated
that a power line is being brought in to provide emergency power for the telephone system during periods of power outage.
Announcements
2. The Chair indicated that he had been provided with petitions from students
who are in favor of ROTC. He indicated that he would keep these petitions on
file in his office.
3. The Chair indicated that a list of scholarships available to students has now
been prepared. This list goes back to a request made by Dr. Jan Robbins approximately a year and a half ago to make the academic departments aware of scholarship
opportunities that are available to their students. This list will be provided
to each academic department.
Old/New Business
4. Hallberg moved, Cawelti seconded to substitute the following motion for the
motion that was tabled on August 24. Motion to substitute was approved. (See
Attachment A.)
Discussion on the content of the motion was now in order.
Senator Hallberg indicated that he spoke to members of the Oversight Committee
at the other two Regents institutions. He indicated that two elements surfaced
as points of controversy. The first element was the inclusion of students and
the second point was the election of faculty at large. Senator Hallberg pointed
out that the other two institutions have no elective components to their oversight committees. He indicated that Iowa State, which has a student component,
has had trouble with that faction.
Senator Hallberg indicated that the parameters of their proposal would cover the problems that have been cited by the
other institution. Senator Hallberg indicated that there may exist some
difficulty with the members who are elected at large. He indicated the major
job of the Oversight Committee will be in personal assessment which he stated
should be done by academic peers. He indicated this would be very difficult
with the ROTC program.
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Senator Rider, inquiring about the student component, asked if consideration
had been given to appointing one student who was a participant in the ROTC
program. Senator Hallberg indicated that that concept had not been considered.
Senator Hoff offered a friendly amendment to insert full-time in front of
students in sections lA and 20. This met with the agreement of the motion's
maker and second.
Senator Sandstrom raised a question dealing with paragraph five of the document as it relates to the administrative officer. Senator Hallberg responded
that they had been in contact with Dean Hansen about this, but that Dean Hansen
had indicated that he may not always be the administrative officer who is responsible and therefore felt it was best to leave the wording general. Senator
Sandstrom offered a friendly amendment to insert immediately before administrative officer - UNI. This friendly amendment was agreeable to all parties.
Senator Hoff inquired as to the method of selection of faculty under item 2B.
Sandstrom moved, Duea seconded that two members would be appointed by the
chair of University Faculty Senate and confirmed by that body.
Question on the motion was called.

The motion passed.

Senator Sandstrom inquired if the Senate wished to be involved in the procedural rules and personnel assessment areas. Senator Cawelti stated that input
into procedural rules was desirable but it was not desirable to become involved
in personnel assessment which should be held confidential with the department
involved.
Senator Hoff inquired if any contact had been made with the ROTC people at UNI
and with the UNI Extension people concerning this document. Senator Hallberg
indicated that he had spoken with CPT Anderson and LTC Bartelme. Hallberg
indicated that Bartelme had some hesitancy with the student representation and
the elected members to the committee. Senator Hallberg indicated that with the
exclusion of the students in personnel assessment LTC Bartelme was more conducive
to students being on the committee.
Senator Hoff indicated that he could see nothing that violated the Extension
agreement as originally approved.
Senator Sandstrom indicated that he assumed that visitation to classes and
evaluations by students would also be conducted with ROTC as with other departments. Senator Hallberg indicated that all ROTC people are in favor of that and
actively seek and wish to use UNI assessment instruments.
Senator Alberts moved and it was seconded to leave out any reference to student
classification in the proposal. Motion passed.
Senator Remington inquired of UNISA representatives how they would view selecting
one student from among the ROTC student group. A student representative indicated
that the group would favor attempting to appoint one from each point of view.

Remington moved, Duea seconded that section lA be amended to have nine members,
three of which are students. Also to add Item E to part 2 which would state that:
One student member will be selected from those enrolled in ROTC.
appointee will be determined by the students in that body.

The

Senator Cawelti stated that he believed there possibly was conflict of interest
in appointing a student to an Oversight Committee who was participating in the
ROTC program. He also pointed out that there was nothing that prevented UNISA
from making an appointment of one pro, one con.
Senator Glenn indicated that the Senate did not specify with the appointment
of faculty, and did not feel they should do so with students. Senator Remington
indicated that while nothing prevents UNISA from appointing representatives of
different viewpoints, nothing requires them to do so either. He stated that he
thought participation of a member in the ROTC program would be a valuable addition
to the committee.
Question on the motion was called.

Motion was defeated.

Senator Rider indicated that he was surprised by the four catagories of
membership. He stated he was particularly concerned with the three catagories
of faculty. Senator Rider indicated that all six faculty members should be
responsible to the faculty and to the Senate.
Senator Hallberg indicated that perhaps an alternative was to have three
faculty members appointed by the Senate and three appointed by the administration.
Senator Hoff indicated that the three constituencies have different viewpoints
and that he thought we should allow this method a chance to operate to see if it
works.
Question on the motion as amended was called.

The motion as amended passed.

Chairperson Davis thanked Senators Cawelti and Hallberg for their effort in
relationship to this proposal.
Docket
5. Proposal to hold a commencement for graduates in the fall semester.
(Correspondence from President Kamerick and Commencement Committee Chair Leahy.)
See Senate Minutes #1288.
Cawelti moved, Hoff seconded to approve the proposal as presented.
Commencement Committee Chair Leahy indicated this proposal was being brought
to the Senate at the suggestion of the President. Leahy indicated that our sister
institutions hold commencement at the end of each academic term. Leahy indicated
that the biggest drawback would probably be the expenditure of time and money.
Senator Sandstrom inquired how many students are expected to graduate each
term. Registrar Leahy responded that perhaps 300 students graduate in the summer
and a similar number would be projected for the fall with approximately one
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half of those attending the ceremonies. He stated that in the spring term between 1200 and 1300 students graduate with an attendance rate of approximately
75%. He stated that because of the mix of students, graduate and undergraduate,
the attendance during the fall term may be slightly higher than that during the
summer commencement.
Senator Hollman indicated that he believes this is a poor way to spend $3300
in comparison to other items that are needed by the university. He said that
perhaps the Senate should be thinking about subtracting and not adding to the
number of commencements. He suggested perhaps the elimination of the summer
commmencement.
Senator Sandstrom inquired if the Commencement Committee had enough staff to
handle the extra commencement. Leahy responded stating that he believes he could
find the staff to do it. He stated he suggested we hold the commencement in the
auditorium which is easier to set up. He stated that the printed program is
one of the greatest expenses plus the set-up in the UNI-Dome. He stated that
these factors would be less based on a lower set-up charge for a commencement
that would be held in the auditorium.
Senator Abel indicated that she would support the motion to hold an additional
commencement since the major goal of the university is to educate and reward its
students who have achieved.
Senator Cawelti stated that it has been nine years since the university has had
a winter commencement and wondered why the request has surfaced now.
Robert Simmons, a senior in accounting, stated that he started a petition last
December. He stated that students thought UNI should have a culminating experience for those students who meet graduation requirements at the end of the fall
term.
Senator Duea stated that she was concerned with the timing and was curious as
to how other universities operate in this area. Commencement Chair Leahy responded that ISU has just gone to a semester plan and therefore has not faced
this situation up until now. He indicated that Iowa has a winter commencement
that is held on the day after the last final. He indicated that the faculty are
not invited to that commencement for a formal processional. He indicated that
the winter commencement is less formal than the spring commencements.
Senator Sandstrom indicated that a large number of faculty would not likely
attend a commencement ceremony that occurred just before Christmas. He stated
that those who attend the spring and summer commencement would not want to see
the addition of a third commencement ceremony. He stated that the more informal
ceremony may cause an increase in attendance.
Commencement Chair Leahy indicated he agreed with everything that had been said
and that the committee would recommend to the President a ceremony that is simple
and relatively inexpensive.
Senator Story stated that maybe we should alter the summer commencement to be
similar to what the proposed one for the winter is in order to balance the commencement cost. Leahy indicated that the committee is looking at ways to hold
down cost. He indicated that currently less than 25% of the December graduates
return for the May ceremony.
5

Senator Davis indicated that perhaps the motion could be amended to provide
for a recognition ceremony versus a commencement.
Cawelti moved, Duea seconded to amend by stating we have in the fall and in
the summer a recognition ceremony.
Senator Hallberg spoke against this proposal indicating that commencement was
a vital part of the function of the university.
It was suggested by Senator Hoff that the Senate reject this motion with the
idea of allowing the Commencement Committee to establish procedures in this area.
Question on the motion was called.

The motion to amend was defeated.

Question on the main motion was called.
6. 240, 299 Dates of Commencement.
Senate Minutes #1288.

The motion passed.

(See letters attached to item 298.)

See

Hoff moved and it was seconded to endorse the dates proposed.
Senator Glenn stated he would lJke to hear more Information on the idea of students taking finals after commencement has occurred. Robert Simmons, a student,
indicated that students would prefer to have finals before commencement versus
after.
Senator Baum indicated that students would prefer holding commencement on a
Saturday versus a Friday because of less conflicts with work schedules of their
parents.
Senator Duea asked if seniors could receive final examinations before graduation.
Registrar Leahy cited the following background information concerning the
examination and commencement schedule. He indicated the revised calendar had
commencement occurring on Friday. He stated that previously the Commencement
Committee had made the suggestion of a commencement ceremony on Friday which was
strongly opposed by the student body and eventually overturned by the President.
He stated under the current system the final examinations supposedly end on
Wednesday where in reality, on a four-day examination schedule, they end on Tuesday. This would, therefore, allow for four days of no scheduled activities
before commencement ceremonies. He stated that since grades are not available
at commencement, it makes no difference as to whether a student has completed
finals or not in terms of participation in the commencement ceremony.
Question on the motion was called.

The motion passed.

7. 300, 241 Change in Name of Committee of Teacher Education Standards and
Practices (Letter from committee secretary Leahy). See Senates Minutes #1288.
Hoff moved, Baum seconded the approval of this recommendation.
Discussion centered on bringing the name of this committee into language that
is more standardly used.
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Question on the motion was called.

Motion passed.

8. 301, 242 Change in name of the Department of Mathematics. (Correspondence
from Dean Clifford McCollum and Dr. David Duncan.) See Senate Minutes #1288.
Baum moved, Sandstrom seconded to endorse the recommendation.
Question on the motion was called.

The motion passed.

Chairperson Davis announced that the next meeting of the Faculty Senate would
occur on the second Monday in October.
Hollman moved, Sandstrom seconded to adjourn.
adjourned at 4:50 p.m.

Motion passed.

The Senate

Respectfully submitted,
Philip L. Patton, Secretary
These minutes shall stand approved as published unless corrections or
protests are filed with the Secretary of the Senate within two weeks of this
date, Monday, September 28, 1981.

Attachment A
September 9, 1981

Scott Cawelti and Fred Hallberg move that:
1.

2.

The University Faculty Senate authorize an ROTC Oversight Committee
with the following structure.
a.

The committee will have eight (8) members, six (6) of whom will
be faculty (i.e. members of the bargaining unit), and two (2) of
whom will normally be full-time students.

b.

The committee will elect its own chairman, and determine its own
rules of procedure within the limits specified below.

The membership of the committee will be determined in the following
way.
a.

Two (2) members will be elected at large by the general faculty
from a list of candidates determined by the Committee on Committees in the usual way.
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b.

Two (2) members will be appointed by the University Faculty Senate. (These will be faculty, but need not be current members
of the Senate.)

c.

Two (2) members will be appointed by the administration from among
the faculty.

d.

Two (2) members (normally full-time students) will be selected from
among the student body by a method to be determined by UNISA.

3.

The faculty members of the committee will serve for three years, with
a maximum of two consecutive terms. The student members will serve
for one year, with a maximum of two consecutive terms.

4.

The Committee on Committees will keep track of the terms of office,
and when there are vacancies on the committee to be elected or appointed. The Committee on Committees will determine a phase-in procedure, so that normally one-third of the faculty component (that
is, two members), will be replaced each year.

5.

The committee will report to and advise the UNI administrative officer
directly responsible for ROTC activities and programs on campus.
It will also inform and advise the Faculty Senate about ROTC activities and programs.

6.

The functions of the committee will consist of two main parts.
a.

Professional assessment of possible or actual ROTC personnel,
a~,

7.

b.

All other activities, such as reports to the University Curriculum Committee, recommendations of candidates for ROTC
scholarships, and so on.

c.

Students will be excluded from the personnel assessment activities of the committee. What other activities the student
members may be included in or excluded from will be determined
by the entire committee.

The personnel assessments of ROTC personnel which the committee
produces will be kept in a personnel assessment file to be maintained by the UNI administrative officer responsible for ROTC
activities on campus. The procedural rules governing the
committee's assessment activities, and governing the contents
of and access to the personnel assessment file, will be proposed
by the committee and approved or disapproved once a year by
the relevant UNI administrative officer.
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